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Who we are

A leading community-managed Clients supported
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What we strive for

People and communities have strong mental

health and wellbeing. Hope Invest in service design and innovation
to deliver better services and outcomes.

Creativity
and innovation Increase our impact by growing and
expanding our service delivery.
Our purpose Client focus
) Be a strong organisation that enables its
Making a people to do their best possible work.
difference

Partner with clients and carers to deliver

mental health and wellbeing services that Integrity Contribute to a better, stronger
enhance quality of life. Australian mental health system.
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Mind’s lived experience leadership
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Mind Recovery College™

Where people with real life experience share what
works mind.
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An intersectional approach

Aboriginal and
Torres Strait
Islander

Intersectionality

Lived
Experience

People living
with disability
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Lived experience and the Royal Commission

"Lived experience work will be a central
pillar to of the future of the mental health
system: new lived experience roles will be

established and supported, spanning service
desigh and delivery, service and system
leadership, research and evaluation, and
system accountability and oversight.”

(State of Victoria, Royal Commmission into Victoria’s Mental
Health System, Interim Report)
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Lived experience and the Royal Commission

Royal Commission into
Victoria’s Mental Health System

 Woven through the 65 recommendations

Interim Report

« System wide roles November 2012

Royal Commission into
Victoria’s Mental Health System

* Lived experience leadership - balance power and
lead change Final Report

« Challenging stigma and capability
» Lived experience led services

 The role of senior leaders in creating change

New initiatives to drive learning and research




Lived experience

“Mental health challenges that have
caused life as we knew it to change so
significantly we have to reimagine
and redefine ourselves, our place in
the world, our future plans”
(Byrne and Wykes 2020).

Lived expertise

“The knowledge, insights,
understanding and wisdom gathered
through lived experience.”
(Sandhu, 2017).
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Integrating lived experience systemically

All Mind staff - their life
experiences and contributions

Participation

and co-design Mind staff w/ personal
lived experience of

mental illness / ill-health
(52%) families/carer 26%

Systemic Mind staff with other

. . forms of lived experience
Peer work designated lived
experience roles
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Approach

Embedding inclusive and participatory thinking
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Change occurs at all levels and across

all functions of Mind.
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A whole of organisation approach

* Driving beyond the status quo

* Developed by and for people with lived experience

* Four pillars: leadership and culture; desigh and
decision-making; workforce development; innovation
and influence

« Shared responsibility, strong leadership

» Setting targets and measuring success
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Questions
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