
Mental health hubs
A state-wide initiative led by Victoria’s six Primary Health Networks (PHNs)



We acknowledge the traditional owners of the lands on 
which we work and live. We pay our respects to their 

elders past, present and emerging, and extend that respect 
to all Aboriginal and Torres Strait Islander people. 

We also recognise, respect and affirm the central role 
played in our work by people with lived experience, 

their families and/or carers.



Additional support in the COVID-19 pandemic

HeadtoHelp hubs will offer multidisciplinary, evidence-based team care 
that is integrated with existing services

Providing on-site mental health 
support, as well as telephone and 

online support for those who 
cannot easily get to hubs

With access to multidisciplinary 
teams of mental health workers, 
including psychologists, mental 

health nurses, social workers and 
alcohol and other drug workers

With referral to external support 
to appropriate level of care: step 

up or step down 



Overview

• 15 clinics across Victoria (nine in metro, six in regional areas)

• Start date: September 14

• $26.9m for 12-months via PHNs; $5m for digital and phone support

• Supported by Victorian Mental Health Pandemic Response Taskforce

• HeadtoHelp hubs will connect and integrate with local service system
to ensure right care in the right place at the right time

• Mental health support across the community, particularly those impacted 
by COVID who have never experienced mental ill health before

• Model is scalable and can be replicated if/when funds permit

• PHN-based soft launch campaign (digital) – “help is available” 

• Followed by state-wide awareness campaign 



HeadtoHelp - model on a page

1800 595 212 (free call)



“No wrong door” with intake and referral

Initial Assessment and Referral (IAR) is focused on guiding initial 
assessment and supporting informed decisions about suitable 

and appropriate treatment choices/options 
(finding the right service type and intensity)
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Initial Assessment and Referral (IAR)



Hub locations



More information 

Website:  https://headtohelp.org.au/

Emma Newton
Manager System Redesign & Service Transition
Mental Health & AOD
Emma.newton@emphn.org.au


